
Office of  Economic & 

Community Engagement: A Front 

Door For Connectivity in Eastern North Carolina 

and Beyond

20th Annual Academic Library Services

Paraprofessional Conference

Friday, May 10, 2024

Joyner Library 

Jennifer E. Jones, Merrill Flood, Carlyle 

Rogers, Annette Kariko, Keith Wheeler, 

and Angela Lamson



Continuing & Professional Education



Continuing & Professional Education



Continuing & Professional Education



Continuing & Professional Education

Continuing & Professional 
Education

East Carolina Research and 
Innovation Campus Engaged Research

Licensing & 
Commercialization

National Security and 
Industry Initiatives

Small Business and Technology 
Development Center



Continuing & Professional Education

Continuing & Professional 
Education

Provides dynamic, high quality, and 

accessible learning opportunities to 

enrich the lives of  adult learners in 

eastern North Carolina and beyond.

CONNECT WITH US:
CPE.ECU.EDU l 252-328-9198
Willis Building, 300 E. 1st Street

LEARNING THAT LASTS A LIFETIME



Continuing & Professional EducationOur mission is to:

• Deliver professional education that is responsive to industry and 

workforce needs;

• Provide learning opportunities that improve quality of  life for individuals 

and communities;

• Provide event management and course administration to allow clients to 

focus on content delivery.

SERVICES:

❖Career training

❖Workshops

❖Microcredentials

❖Continuing education units

❖Trips and immersive events

❖Conference planning
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Courses
• Coastal Studies Institute

• K-12 Group Programs

• Family and Community Programs

• Summer Camps

• CSI Exploring Oyster Ecology

• College of  Business

• 21st Century Leadership Program

• Dental Medicine

• Intraoral Radiography Certificate Program

• Economic Development Academy

• North Carolina Certified Economic 

Developer Program

• Honors Seminar in Economic 

Development

• edTPA

• Assistive Technology Foundations

• Praxis Preparation

• Online edTPA Support

• Glassblowing

• Health and Human Performance

• Biofeedback 42-hour didactic 

Education Program

• Heart Rate Variability 16-

hour certification program

• Nursing Education

• Nursing Education Educator 

development
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Courses
• Literacy Modules

• Vocabulary: not just for language arts teachers

• Reading with a pencil: purposeful annotation

• Fluency: It’s not just about pace

• WORD UP: Enhancing vocabulary instruction

• What’s on the shelf ? Tools for defining, choosing, evaluating and teaching 

diverse books

• Beyond the bookshelf: I have Diverse books, now what?

• Reading and Literacy for School Leaders

• The struggle is REAL: Strategies to support Student’s Reading Difficulties



Creative Arts

Culture & Religion

Health Aging & Retirement

History, Science, & Government

Technology

Literature

Special Events & Trips

Membership Benefits
•Be among the first to receive the Lifelong Learning 
catalog each semester
•Member exclusive courses and events
•Discounted courses and events
•Take part in educational programs and activities
•Opportunities to teach/lead courses
•Meet and network with other members
•Opportunity to obtain an ECU 1Card

• Access to services at Joyner, Laupus and Fletcher 
Libraries

• Access to ECU Transit
•Enjoy opportunities to volunteer
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East Carolina Research 
and Innovation Campus
• Approved by UNC 

System Board of  

Governors in 2015

• 6 East Carolina 

University-owned sites

• Encompasses more 

than 500 acres 

spanning over 100 

miles across eastern 

NC

CONTACT US: ECRIC.ECU.EDU

Merrill Flood
Director of Research and 
Innovation Campus 
Development
FLOODM18@ECU.EDU
252-737-2256

INNOVATION, DISCOVERY, SOLUTIONS
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❖ Talent: Our students, faculty and 
researchers

❖ Innovation: University research, 
entrepreneurship and business 
programming

❖ Resources: Lab and collaboration 
spaces, entrepreneurship incubators 
and campus attractions

A rendering of what the town of Maysville, North 
Carolina’s, main street could look like after 
revitalization efforts from an $850,000 American 
Rescue Plan grant that was secured in part thanks to 
the work by East Carolina University students in the 
Community and Regional Planning Program. 
(Contributed graphic)
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Small Business & Technology 
Development Center

Offers no-cost business consulting to local 

start-ups, small and mid-size businesses 

throughout eastern North Carolina. Our 

team of  experienced business consultants 

provides confidential one-on-one support to 

help grow new and existing businesses.

• 54 new businesses created
• 405 local jobs created/retained
• Over $24.5 million in funding 

raised for new/growing 
businesses

• Increased sales by an average of 
$34,864 for each client served
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Engaged Research
❖ The scholarship of  discovery: the pursuit of  

inquiry and investigation in search of  new 

knowledge.

❖ The scholarship of  integration: making 

connections across disciplines and Service advancing 

knowledge through synthesis.

❖ The scholarship of  application: how knowledge 

can be applied to the social issues in a dynamic 

process that generates and tests new theory and 

knowledge.

❖ The scholarship of  teaching: not only transmitting 

knowledge, but also transforming and extending it.

❖ The scholarship of  engagement: connects the 

above dimensions of  scholarship to the 

understanding and solving of  pressing social, civic, 

and ethical problems.
Communityengagement@ecu.edu
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Community engagement describes collaboration between institutions of higher 
education and their larger local, regional, state, national and global communities 
for the mutually beneficial exchange of knowledge and resources in a context of 
partnership and reciprocity. 

The purpose is the partnership of university knowledge and 
resources with those of the public and private sectors to:
• Enrich scholarship, research and creative activity; 
• Enhance curriculum, teaching and learning; 
• Prepare educated and engaged citizens; 
• Strengthen democratic values and civic responsibility; 
• Address critical societal issues and contribute to the public 

good.
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• 143 Faculty since 2009

• 106+ Community partners

• 27 projects in eastern 

North Carolina since 2018

Projects result in a culture of  partnership, 

reciprocity, and high-quality scholarship. Faculty 

selected to the program participate in cohort-based 

workshops and develop a research project

with their community partner.

EOSA was created to increase the 

knowledge of, motivation for, and 

resource capacity in community 

engagement with external partners.

The Engagement and Outreach 
Scholars Academy (EOSA)



Continuing & Professional Education

SECU PUBLIC
FELLOWS INTERNSHIP
BUILDING TALENT, FORGING PARTNERSHIPS

Focuses on strengthening eastern North Carolina 

communities by bringing in talented, skilled 

students to work in professional internships. 

Connects the university and regional communities 

through projects that address community-

identified priorities. 

Undergraduate student placements provide 

opportunities for fellows to develop leadership, 

analytical, problem solving, communication and 

project management skills, as well as allowing them 

to network in professional settings.

• 176 students have 
completed internships with 
78 organizations located in 
22 North Carolina counties 
since 2015
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RISE29 Entrepreneurship 
Program
Small business partners bring real 

problems to ECU that engage students in 

finding innovative solutions to their 

challenges. 

Students conduct industry and market 

research, analyze data, and use critical 

thinking to bring new ideas to life. Along 

the way, the small businesses can make 

decisions that impact eastern North 

Carolina through job creation, job 

retention, and the strengthening of  strong 

entrepreneurial networks. 

• 175 completed internships
• 62 small business clients
• 18 startups
• 83 new jobs
• 19 new micro-enterprises
• 51,445+ field hours
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Purple and Gold Bus Tour





Meet the 
Team

Carlyle Rogers, 
PhD

Director

Lucretia Davis
Business and IP 

Manager

Mark Foley, MBA
Licensing Associate

Grace Rains
I-Corps Project 

Coordinator

Sirin Cakir, PhD
Licensing
 Analyst

Jacquelyn Moore
Coastal Studies

 

Sara Lowe
Microbiology & 

Immunology

 

Amber Faircloth

Communication 
Sciences & Disorders

 

Rachel Bruns
Engineering 

Brittany Trotter
Bioenergetics

 

Dymon Pickett
Criminal Justice

 

National Science Foundation I-Corps Innovation Ambassadors



Do you have ideas or innovations that 
could have impact?



If those ideas could translate into 
products or services, do you know 

how to accomplish that task?



Launch



Core Functions

Commercialization: Accelerating the translation of ideas and innovations into 
products and services (Build process).

Intellectual Property Protection: The way we protect what is built, and what is 
licensed to individuals and/or entities (Protecting what is being built). 

Licensing: Allowing individuals and/or entities to use university owned products 
and services (Paperwork allowing others to use what has been built).



How ECU Licensing & 
Commercialization Works

1

2

3

4

Risk Assessment
• Contact industry experts in the field
• Identify technical go/no-go milestones
• Perform customer interviews to 

determine problem/solution alignment

Disclose an Idea
• Landscape Search: Examine similar 

products, services, businesses, 
research articles, patents, copyright, 
and trademark

• Market Analysis
• Competition Matrix

Intellectual Property Protection
• Patents, Copyright, and Trademark
• Commercialization Strategy
• Assemble Advisory Team

Accelerate and Commercialize
• Commercialization Grants (NCBC, 

SBIR/STTR, etc.)
• Pitch Competitions
• Licensing
• Company Start Up Development

*Over the past 5 years, 70% of the 
patents that have been issued to 
ECU have been licensed.



Licensing & Commercialization maximizes the societal 
and economic impact of academic research (Patents)

Media Contact: Evelyn M. O’Connor, Paragon Biosciences

Dr. Stefan Clemens, Department of Physiology
Dr. Kori Brewer, Department of Emergency Medicine

Case: TT1601

Case: TT1808

Media Contact: Lauren Ohnesorge, Triangle Inno



Dr. Jo Anne Balanay, Department of Public Health

Case: TT2402

Development of an algorithm to assess heat stress 
based on workload and risk level. Algorithm was 
licensed to a non-profit that is developing a 
mobile application for industrial workers..

Licensing & Commercialization maximizes the societal 
and economic impact of academic research 

(Copyright)



Dr. Jo Anne Balanay, Department of Public Health

Case: TT2314

The Blue Economy Corridor logo is being 
developed as a certification trademark that 
can be licensed to businesses and 
communities that meet requirements related 
to the blue economy. 

Licensing & Commercialization maximizes the societal 
and economic impact of academic research (Trademark)



Dr. Robert Hughes, Department of Chemistry

Development of a biological reagent that has been non-exclusively 
licensed to several companies.

Case: TT1803

Licensing & Commercialization maximizes the societal 
and economic impact of academic research (Material)



Licensing & Commercialization Support Programs

MENTORSHIP
NETWORK

CATALYST
GRANT

PROGRAM

INNOVATION 
AMBASSADORS

LABORATORY 
LICENSING 

PARTNERSHIP 
PROGRAM



Four Takeaway 
Messages of
ECU Licensing 
and 
Commercialization

We work with ideas and innovations 
from all stages, sizes, fields, and impact. 

We advocate for a team approach to 
help you reach success and impact.

We believe in a hands-on and 
personalized approach to help you 

reach commercialization.

Engage with us early in the process



Thank You



Innovation@ecu.edu
https://rede.ecu.edu/innovation/
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Office of National Security &
Industry Initiatives
CONNECTING RESEARCHERS WITH REGIONAL 

PARTNERS

Operates as a conduit through which researchers 

can connect with external stakeholders and align 

their interest with those of  regional business and 

Department of  Defense (DoD), Department of  

Homeland Security (DHS), and other federal 

partners.

Creates and strengthens ECU partnerships through 

regional engagement with industry, military, 

government, and economic/workforce developers 

to increase opportunities for students and faculty 

to provide value to partners and advance student 

success, public service and regional transformation.

• 26 Active DOD awards
• Record $2.3 million in DOD-

sponsored expenditures in 
FY23

• Record $5.6 million in DOD-
sponsored awards to date
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Thank you!!
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